Understanding & Communicating Effectively with Olde

Introduction

With an ageing workforce and an
increasing number of older
employees in the workplace, one of
the key challenges faced by human
resource personnel and supervisors
is the need to better manage older
employees and tap their experience
and abilities.

The aim of this workshop is to
enhance participants’
understanding of older employees

and enable them to communicate
more effectively with them.

Target Audience

This program is for :
* Human resource personnel
e Supervisors of mature employees

* Union leaders

Objectives

At the end of this programme,
participants will :

¢ Have a better understanding of
age-associated changes, issues
and concerns of older employees

* Be better equipped to
communicate and manage older
employees

Course Outline

Understanding older employees :
Biological, psychological & social
aspects

« Harnessing their experience and
abilities

Principles of communicating with
older employees

* Basic communication skills

Methodology

e Lectures
e Quizzes

* Case discussions

Role plays & role rehearsals

Skills training

Course Duration

One day

r Adults

Course Fees & Registration

For more information or registration,
please contact :

Centre For Seniors

Tel : 6478-5010

e-malil :
jim.then@centreforseniors.org.sg

Training Venue

Centre For Seniors

9 Bishan Place

#10-02

Junction 8 Office Tower
Singapore 579837
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National Trades Union Congress
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